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An Amazing Life

is One Decision away!
Lens through which How we interact
we see the world B — with the world
New Outcomes = New Belief System
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SCHOOL
EMPLOYMENT

& COLLEGE
Educators, Friends Workplace Culture
& Influencers & Reinforcers

Parents &
Nuturers
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IMPACT 1

Relationships
& Growth

REPEAT A
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NEW
HOME
One's Own

Family

IMPACT 2

BELIEFS ARE
Quality of Life

& Transmission
into Social

TRANSMITTED

Beliefs ARE NOT Traditions, Values, Principles, Ethics, or Facts
Beliefs are thoughts reinforced over time and
life experience, and they give shape to our

Attitudes
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A step-by-step journey to rebuild
Attitudes and a Belief System that enables:

Proactivity
Taking charge of one’s Taking initiative
own thoughts, guided and inspired
emotions and impact by a Big Picture
Interdependence Influence
Working better and Navigating challenges
smarter together and obstacles while using

resources responsibly

Excellence

Completing what needs
to be done, to a standard that
empowers the Big Picture




Who is it for
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PUBLIC

EDUCATIONAL

Individuals, ENTITIES
Corporate, Govt. Schools. Inet
and Public chools, Institutes

Administration Universities

HOME

Parents, Families,
Nuturers

Seven Modules of the
Culture Catalyst Program®

MODULE 1 MODULES 2 -6 MODULE 7

The Big Picture Five Attitudes Living Life
and the with application, as a

Building Blocks guidance and Catalyst
of the reinforcement
Catalyst




How it works
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Self ' Culture Catalyst
Assessment Program®
Kick-off with prework Workshop in any one
and Baseline of the four delivery
Assessment options
Discovery
Assessment

Measures transfer of learning
at end of the workshop

(@) E

Guided 4 Impact
Journey Assessment
Coaching and guidance to Measures application
apply what participants of concepts on the
learned, in real-life situations Job and post training

Four Delivery Options

COMPACT * 1 day

FAST TRACK * 2 days

STANDARD ° 5 days

RESIDENTIAL * 12 - 15 days

TIMELESS EXPERIENCES * Customised




Key Learning Outcomes

Renewable Big Picture for Individuals and Team

A single program that helps enable social impact starting from the individual to fami-
lies, workgroups and communities

Harmony in body mind and spirit

Ownership and accountability of oneself, and responsible empowerment

Proactive approach to problem solving and creating solutions

Leveraging abilities of team through collaboration and interdependence

Inspiring leadership for influence and enablement of people

Mindful usage of authority and resources to produce sustainable results

Catalytic approach to managing results and relationships at home, work and social
circles, individual excellence as a means to collective brilliance

Catalytic upbringing for empowered families

Catalytic teaching methods to create knowledgeable, self-managing and self-regulating
students

Catalytic administration of public service

Catalytic citizenship through awareness and interdependent thinking

Building harmony and tolerance in societies
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Create a rich and fulfilling life,
while making it easy on yourself
and those around you.®

Our aim is to create a positive effect on society by touching the lives
of individuals at different stages, in different places

Mais Alhasan

Leadership & Team Development Coach

Coach Mais Alhasan PCC
Ph. +971 50 6365662 | coach@maisalhasan.com
www.MaisAlhasan.com



